
SCHOOL DISTRICT #81 (FORT NELSON) 
FORT NELSON SCHOOL BOARD MINUTES 

 
Open Meeting Tuesday 
6:00 pm February 25, 2025 
 

 In Attendance: 
L. Dolen, Chair 
B. Dolan, Vice-Chair 
Y. Taylor, Trustee 
K. Dickie, Trustee 
F. Peach, Trustee 
M. Theobald, Superintendent 
D. Osmond, Secretary-Treasurer 
P. Anderson, Recording Secretary 
 

 

 Call to order 
 

 

 
 
 
 
 
R25-014 

Acceptance of Agenda 
Chair Dolen called for any additions or changes to the agenda, there 
was one addition to the agenda:  

 Personnel – Action:  Staff Appreciation  
 

That the Board of Education and Child Care accept the agenda as 
amended.  
CARRIED 

 
 
 
 
 

F. Peach/K. Dickie 

   
 
 
 
 
 
R25-015 

Acceptance of Minutes 
Chair Dolen called for any omissions or errors in the Open Minutes of 
February 5, one clerical error was reported.  Administrative Assistant 
Anderson will make the necessary revision. 
 
That the Board of Education and Child Care accept the Open Minutes of 
February 5 as amended.  
CARRIED  
 

 
 
 
 
 

Y. Taylor/B. Dolan 

R25-016 FNSS Amended Fundraising Plan 
That the Board of Education and Child Care NOT approve the motion as 
presented at the November 6 meeting to approve the FNSS Fundraising 
Plans in the amount of $81,125 and authorize the school to solicit 
funds. 
CARRIED. 

B. Dolan/Y. Taylor 

   
R25-017 That the Board of Education and Child Care approve FNSS Fundraising 

Plans 2-5 (Volleyball for $13,400, Senior Girls Volleyball for $31,200, 
Cross Country/Track & Field for $3500 and Yearbook for $4300) as 
submitted for the November 6 board meeting .  
CARRIED 

Y. Taylor/K. Dickie 



 
R25-018 That the Board of Education and Child Care approve the FNSS 

Fundraising Plan in the amount of $13,000 for Senior Girls Basketball. 
CARRIED 
 

F. Peach/K. Dickie 

R25-019 That the Board of Education and Child Care approve the FNSS 
Fundraising Plan in the amount for $$1,600 for Senior Boys Basketball. 
CARRIED 
 

B. Dolan/Y. Taylor 

R25-020 That the Board of Education and Child Care approve the FNSS 
Fundraising Plan in the amount of $11,400 for Track & Field. 
CARRIED 

T. Taylor/F. Peach 

   
R25-021 Policy 4201 – Role of the Superintendent of Schools  B. Dolan/Y. Taylor 
 That the Board of Education and Child Care approve Policy 4201 – Role 

of the Superintendent of Schools for circulation for 30 days for input 
and feedback. 
CARRIED 

 

   
R25-022 Ratification of FNDTA Local Matters Agreement F. Peach/K. Dickie 
 That the Board of Education and Child Care ratify the Local Matters 

Agreement between FNTDA and School District #81.  
CARRIED 
 

 

R25-023 Staff Appreciation 
That the Board of Education and Child Care proceed with the annual 
staff appreciation event in May in conjunction with previous years.  
CARRIED 
 

F. Peach/Y. Taylor 

R25-024 
 
 
 
 
 
R25-025 
 
 

2024/2025 Amended Budget Bylaw 
That the Board of Education and Child Care unanimously approve all 
three readings of the 2024/2025 Amended Annual Budget Bylaw in the 
amount of $14,997,040.00 
CARRIED 
 
That the Board of Education Adopt the 2024/2025 Amended Annual 
Budget Bylaw in the amount of $14,997,040.00 
CARRIED 

K. Dickie/B. Dolan 
 
 
 
 
 

F. Peach/B. Dolan 

   
R25-026 Education – Information Items 

 Superintendent’s Report 

 District Principal’s Report & Principal’s Reports 

 Remaining 2024-2025 Board Meeting Dates 

 2024/2025 Board Meeting Dates 
That the Board of Education and Child Care file the Education – 
Information Reports as received. 
CARRIED 

B. Dolan/Y. Taylor 

R25-027 February Monthly Financials Y. Taylor/F. Peach 



That the Board of Education and Child Care file the February Monthly 
Financials as received. 
CARRIED 
 

 

R25-028 School District Literacy Professional Learning Grant 
That the Board of Education file the Information on the School District 
Literacy Professional Learning Grant as received. 
CARRIED 
 

K. Dickie/Y. Taylor 

 Trustee Reports/Inquiries/Celebrations 

 Trustee Peach attended the NIB in Prince George 

 Trustee Dickie attended the AGM in Vancouver.  She prepared a 
report and shared it with Chair Dolen.  
She attended the RLA PAC meeting and attended an IEC 
meeting via zoom.  

 Trustee Taylor JSC PAC meeting where she talked with Mrs. 
Parson who spoke of the resources that are available at FNFN 
which seem to be underutilized, we may be missing out on 
some opportunities there.   
Did anything get resolved with remedies?  She has had some 
conversations with individuals, some are taking payouts, others 
are taking different options.  

 Vice Chair Dolan is pleased to see the outside learning spaces 
coming into play.  Kids are resilient and seeing that shift to 
getting them outside is a good thing.  
He attended the FNSS PAC meeting.  

 Chair Dolen attended the IEC meeting via zoom. 
Attended the TR PAC meeting also via zoom. 
Attended a meeting to introduce Minister of Infrastructure, the 
budget will be released in a few weeks.   
Attended a Community Plan meeting with Vice Chair Dolan, 
Trustee Taylor and Superintendent Theobald where challenges 
other than medical services were discussed.  Our road 
maintenance compared to other towns is above and beyond.    

 Superintendent Theobald attended the IEC meeting in Prophet 
River.  It was a full day of discussion which prompted some 
action items.  The Indigenous in-service day is still to come, we 
have yet to plan that.  We will meet before spring break to plan 
that.   

 Secretary-Treasurer Osmond is happy to have the amended 
budget complete and is set to begin work on the annual budget 
in the coming weeks.   The next GRE is due in April, then on to 
year end, busy times ahead.  

 FNDTA President Gough had nothing to report.  
 

 

  
Adjournment 

 



 
Chair Dolen declared the meeting adjourned at 7:04pm. 

   
  
 ___________________________________ _________________________________ 
 Linda Dolen Darlene Osmond 
 Chair Secretary-Treasurer 


