Open Meeting
6:00 pm

R25-001

R25-002

SCHOOL DISTRICT #81 (FORT NELSON)
FORT NELSON SCHOOL BOARD MINUTES

In Attendance:

L. Dolen, Chair

B. Dolan, Vice Chair

F. Peach, Trustee

K. Dickie, Trustee

Y. Taylor, Trustee

M. Theobald, Superintendent

D. Osmond, Secretary-Treasurer
P. Anderson, Recording Secretary
Guests:

G. Gough, FNDTA President

J. Gilbert, FNDTA Liaison

Call to Order

Acceptance of Agenda
Chair Dolen called for any additions to the Open Agenda, two items
were added:
e Education — Action: FNSS Framework for Enhancing Student
Learning
e Education — Information: Principals’ Reports

That the Board of Education and Child Care accept the Open Agenda
as amended.
CARRIED

Acceptance of Minutes

Chair Dolen called for any errors or omissions to the minutes of
November 27. As none were noted, Chair Dolen accepted the
minutes as presented.

Request date change for February 26 Meeting

That the Board of Education and Child Care approve the change of
date for the Board meeting to Tuesday, February 25.

CARRIED

Logo — Public consultation on design elements.

Superintendent Theobald spoke to this. With the logo design. The
first step would be to get some feedback from students, parents,
PAC, IEC and then to find elements that should be included. Then
that information would be presented to the Board.
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R25-003

R25-004

R25-005

R25-006

R-25-007

Amended Fundraising Plan

That the Board of Education and Child Care remove the amended
Fundraising Plan for the FN Music Department from the agenda.
CARRIED

Secretary Treasurer Osmond spoke to this. We have funds in the
affordability fund that can be used to fund this request. We feel this
will be a good use of these funds. Mr. Johnstone has sent us an
outline of what the funds will be used for, this will help ease the
burden of the community.

Fort Nelson Secondary School Framework for Enhancing Student
Learning

That the Board of Education and Child Care approve the Fort Nelson
Secondary School Framework for Enhancing Student Learning
Report.

CARRIED

Superintendent Theobald spoke to this. He did work with Principal
Lucas on the completion of this report. He will continue to work and
collaborate with the principals throughout the year.

Superintendent’s Report

That the Board of Education and Child Care file the report as
Received.

CARRIED

Principals’ Reports

That the Board of Education and Child Care file the Principals’
Reports as received.

CARRIED

Finance — Information Items
That the Board of Education file the Finance — Information Reports a
received.
e December Monthly Financials
e SOFI (Statement of Financial Information) Report
CARRIED

Trustee Reports/Inquiries/Celebrations
e Trustee Peach attended the Capstone Projects today, always
interesting to attend, will attend on Friday as well.
e Trustee Dickie attended the JS Clark Christmas concert, it is
amazing how they all come together. She also attended the

GW Carlson Christmas concert, again, very well put together.

She went to Breakfast with Santa, a very nice fundraiser.
The RL Angus PAC was postponed, the next one is on
Monday, unfortunately, she will be away.
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e Trustee Taylor had a Pro-D meeting tonight but could not
attend as the time conflicted with the Board meeting. She
attended the JS Clark Christmas dinner. She’s been
attending bargaining meetings. She attended the Capstone
projects today; these are always very interesting.

e Vice Chair Dolan provided an update on the FNSS
Whitehatter that was postponed, it is now booked for April
2, all virtual. PAC will use funds to put off a Live Different
motivation presentation. Parents are hopeful that the
cafeteria will open.

e Chair Dolen took part in bargaining sessions over the past
few weeks. She also took part in a BCPSEA Rural and
Remote call.

e Superintendent Theobald had nothing to report

e Secretary-Treasurer Osmond attended the Christmas.
concerts at GW Carlson, JS Clark and Toad River School as
well as the Christmas dinner at JS Clark. She took part in the
teacher bargaining sessions as well. She has been busy
working on the budget with Mrs. Hall, which will be ready to
be presented to the Board at the February 25 meeting.

e FNDTA Liaison Gilbert nothing to report.

e FNDTA President Gough attended the Pro-D meeting. They
are finalizing last minute things. They are well prepared
with a variety of opportunities for everyone. The event has
some good local and outside presenters scheduled for the
event. It's very well planned and will be a great couple of
days.

Adjournment
Chair Dolen declared the meeting adjourned at 6:33pm.

Linda Dolen Darlene Osmond
Chair Secretary-Treasurer



