
SCHOOL DISTRICT #81 (FORT NELSON) 
FORT NELSON SCHOOL BOARD MINUTES 

 
Open Meeting Tuesday 
6:00 pm September 26, 2024 
 

 In Attendance: 
L. Dolen, Chair 
B. Dolan, Vice Chair 
F. Peach, Trustee 
K. Dickie, Trustee 
Y. Taylor, Trustee 
M. Theobald, Superintendent 
D. Osmond, Secretary-Treasurer 
P. Anderson, Recording Secretary 
 

 

 Call to Order 
Chair Dolen called the meeting to order at 6:00pm 
 

 

 Acceptance of Agenda 
Chair Dolen called for any additions or changes to the agenda.  As 
none were noted, Chair Dolen accepted the agenda as presented.  
 

 

 Acceptance of Minutes 
Chair Dolen called for any errors or omissions to the Open Minutes 
of June 26.  As none were noted, Chair Dolen accepted the minutes 
as presented. 
 

 

R24-045 Framework for Enhancing Student Learning 
That the Board of Education and Child Care approve the Framework 
for Enhancing Student Learning Report. 
CARRIED  
 

Y. Taylor/B. Dolan 

 
R24-046 
 

Policies 
Policy 1110 – Responsibilities and Expectations of Board Trustees  
That the Board of Education and Child Care approve Policy 1110 – 
Responsibilities of Board Trustees Policy. 
CARRIED 
 

 
Y. Taylor/B. Dolan 

R24-047 Policy 5210 – Student Behaviour and Discipline  
That the Board of Education and Child Care approve Policy 5210 – 
Student Behaviour and Discipline Policy. 
CARRIED  
 

F. Peach/B. Dolan 

R24-048 Policy 6220 – Field Trips 
That the Board of Education and Child Care approve Policy 6220 –  
Field Trips Policy. 
CARRIED 

Y. Taylor/B. Dolan 



 
R24-049 Policy 6340 – Acceptable Use of Electronic Devices  

That the Board of Education and Child Cared approve Policy 6340 – 
Acceptable Use of Electronic Devices Policy. 
CARRIED  
 

B. Dolan/Y. Taylor 

 Trustee Assignments  
The Board reviewed Trustee assignments and a decision was taken 
that no changes will be made to the assignments at this time. 
 

 

R24-050 Fundraising Plans 
That the Board of Education and Child Care approve Fundraising 
plans submitted by the FNSS Music Department in the amount of 
$28,300 and RL Angus PAC in the amount of $1200. 
CARRIED 
 

F. Peach/Y. Taylor 

R24-051 FNFN Local Education Agreement 
Trustee Dickie recused herself from this citing conflict of interest as 
she is a member of the FNFN Council.   
The Board of Education and Child Care approve the Draft Local 
Education Agreement as submitted for final signing with Fort Nelson 
First Nation.  
CARRIED  
 

Y. Taylor/F. Peach 

R24-052 2025-2026 Minor Capital Plan Submission  
That the Board of Education and Child Care approve the 2025-2026 
Minor Capital Plan Submission in the amount of $200,000. 
CARRIED 
 

B. Dolan/K. Dickie 

R24-053 Approval of 2023/2024 Audited Financial Statements 
That the Board of Education and Child Care approve the 2023/2024 
Audited Financial Statements 
CARRIED 
 

 

R24-054 Education Information Items 

 Principal Reports 

 IEC Ministerial Order, Policy & Terms of Reference 
That the Board of Education and Child Care approved the Education 
Information Items as received.  
CARRIED  
 
Vice Chair Dolen stated that it’s nice to read that the FNSS cafeteria 
is close to being up and running soon.  We are compiling calculations 
and are just waiting to confirm if they are in line with the candidate’s 
budget, we have feeding futures funding that have been carried 
forward that we can use to offset some costs.  We are in the process 
of applying for funding for upgrading appliances. 

K. Dickie/F. Peach 



Trustee Taylor asked about the funding for school supplies at FNSS.  
Superintendent Theobald requested a plan from the principal but 
still hasn’t received it.  He will follow up.   
How many students enrolled at FNSS?  As of today, 295, down from 
300 last year.  Secretary-Treasurer Osmond will have FTE updates at 
the next meeting.   
 

 Superintendent Theobald spoke to his Superintendent’s report.  The 
Cellphone policy is going very well, there has been surprisingly very 
little pushback as FNSS.  It has been a learning experience at RLA as 
for a couple of years they have used their phones to keep them 
occupied or to self-regulate, now they are relearning to interact with 
each other.  Perhaps more supervision is required than in previous 
years.  It’s positive!!!  For students at risk, if it’s in their plan, 
accommodation can be made to have access to their phones.   
We are fully staffed with certified teachers; this is a positive win for 
our district. Three out of the four teachers we hired last year stayed 
with us.  We are still looking to hire an Elementary School 
Counsellor.  We received an email yesterday from an interested 
candidate, in the meantime we’ve increased Tiny Eye support.  We 
were able to maintain counselling services over the summer months 
through them.   
He attended a very positive meeting with a group of 140 teachers 
interested in the northern practicum placement bursary initiative.  
Superintendents had two minutes to sell their districts.  It was an 
excellent opportunity for the district when considering the number 
of teachers approaching retirement age.  We want to attract these 
individuals.  To see this much interest from people who want to 
work in the north is encouraging.  Fort Nelson has some benefits 
such as no vehicle required and low housing cost.  
 

 

R24-055 Staff Amendments 
That the Board of Education and Child Care file the Staff Amendment 
Report as received. 
CARRIED 
 

Y. Taylor/B. Dolan 

R24-056 2023-2024 Financial Analysis 
That the Board of Education file the 2023-2024 Financial Analysis 
Report as received.  
CARRIED 
 

B. Dolan/F. Peach 

 Trustee Reports/Inquiries/Celebrations 

 Trustee Peach attended the GWC PAC meeting on 
September 16, they have the same council this year.  
Financially they are in good standing.  The PAC is hoping to 
purchase a new sound system to improve the sound quality, 
hopefully before the Christmas concert.  The Breakfast Club 

 



of Canada and grants have covered costs for all food 
required for events for the year.   

 Trustee Dickie was unable to attend the PAC meeting at RLA 
due to other commitments.  She also attended the welcome 
back breakfast 

 Trustee Taylor attended the welcome Back Breakfast as well 
as the first JSC PAC meeting. 

 Vice Chair Dolan also attended the welcome back breakfast 
and spoke on behalf of Chair Dolen.  It is one of the great 
traditions of our district and nice to see the camaraderie of 
all the staff catching up after the break.  It’s a great way to 
start off the year.   

 Chair Dolen expressed thanks to Vice Chair Dolan for 
stepping in at the breakfast.  She attended the Board Chair’s 
meeting as well as the meeting for Rural and Remote 
districts.  She will post the information on Board Business.  

 Superintendent Theobald shared the events that are 
happening at schools in honor of Truth and Reconciliation  

 Secretary-Treasurer Osmond spoke to the year end.  Things 
are good, but very busy with JSC and FNSS projects, training 
new accounts clerk and trying to learn a new position.  
 

 Adjournment 
Chair Dolen adjourned the meeting at 7:42pm. 

 

 
 
 
 ___________________________________ _________________________________ 
 Linda Dolen Darlene Osmond 
 Chair Secretary-Treasurer 
 


